
Pastor’s Report  
Reflections on 2020  

All praise to the God and Father of our Master, Jesus the 
Messiah! Father of all mercy! God of all healing counsel! He 

comes alongside us when we go through hard times, and 
before you know it, he brings us alongside someone else who is 

going through hard times so that we can be there for that 
person just as God was there for us…. When we see that you’re 

just as willing to endure the hard times as to enjoy the good 
times, we know you’re going to make it, no doubt about it. 

2 Corinthians 1:3-4, 7 MSG 

 

Friends, families, and beloved children of God, 

What a year we have experienced together!  I have missed seeing and being with so many 

of you as a result of this year’s pandemic; you have been on my mind and in my heart often.  But 

alongside that, I have also been filled with joy as our adapted ministries have connected us with 

new friends and new families near and far, connections we may not have made if we hadn’t been 

forced to do so; such blessings in the midst of trials!  2020 was unexpected, but Bethel rose once 

again to meet the challenges and face new frontiers together as the family of God.   

Physical distancing may have prevented us from coming together for in-person worship 

or ministries, but it did not prevent us from continuing to live into our mission, vision, or values.  

Bethel continued to be Bethel through it all.  Here are just some examples of this:   

 Worshipping Together -- The love of Christ and the grace of God were taken to the 

airways, proclaiming the Good News to people via Facebook Live each week.  LIVE 

broadcasts (versus pre-recorded “shows”) were and continue to be intentional so that 

our worship might be alive and more engaging for your encounters with the Lord.  A 

commitment to broadcasting the best for Christ also led 

Bethel to creating a dedicated Production Studio, 

upgrading our internet services to the highest speed 

available, and bringing Sue Oelke onboard for the 

summer to assist us with technical developments.  We 

attempted to return to in-person worship again just 

before Thanksgiving but were forced to shut our doors 

after 2 weeks when COVID-19 cases surged; however, 

even in that limited time, we were able to celebrate the 

confirmation of 3 young men with their families!   



 Reaching Out Together – Bethel continued to make sure that people were aware 

that they were never forgotten, and that God was continuing to be there for them 

through all of this.  Along with phone calls 

to our shut-ins, and weekly worship 

reminders to make intentional contact 

with those you know, Bethel sent out 

hundreds of Advent Gift Boxes; these 

surprise packages went to all regular 

Bethel families, to extended families and 

friends (in-state and across the US), to the 

immediate neighbors surrounding Bethel’s 

property, and to new homes in the area.  

Special notices were paid for on social media, and more.   John Wesley once proclaimed 

that “The world is my parish”; that was made evident and lived forth by Bethel more so 

than ever before this year.    

 Caring for Our Neighbors Together – Bethel continued to be about feeding our 

neighbors around the block and around the world.  One of our largest offerings in recent 

times was collected after Easter this year for 

immediate food relief.  $8,500.00 was divided and sent 

forth to the Westonka Food Shelf, WeCAN, and 

Simpson Housing Services.  Alongside that, a suburban 

full of food was gathered and rushed to needy 

downtown neighborhoods following George Floyd’s 

murder and subsequent destructive demonstrations.  

The needs of the world continue to be heard, and 

Bethel continues to respond.   

The world has changed because of this worldwide pandemic.  Some changes will be 

temporary, but others will be lasting, dare we say permanent.  As far as the big stuff is 

concerned, Bethel’s mission, vision, and values remain intact.  But as the world changes, so 

must Bethel change in order to continue to reach, grow, and serve others with the love of 

Christ.   

Bethel of course means “The House of God” and our vision is that Bethel is a place 

where people can feel like they are HOME with us as a church.  This pandemic experience is 

forcing us to re-evaluate and broaden our understanding of CHURCH.  We are not just talking 

about feeling this when you walk in Bethel’s doors (though that is still important), but for 

everyone who connects with us (and who may never enter our building).   

I look at the 5-Year Strategic Ministry Plan we put together the year before the 

pandemic hit and I notice several things:  



• BENCHMARKS are out the window (how do you even realistically count worship 

attendance these days?)  

• PRIORITIES have already shifted (parsonage repairs won’t be happening in Year 3; when 

the furnace goes out, it becomes the priority now!)  

• STRATEGIES must be adjusted (new worship and ministry options all look different now)  

• and TIMING has been unavoidably altered (in some ways, things have slowed way 

down; in other ways, we are now way ahead of where we anticipated)   

Even prior to the pandemic upheaval, several ministry areas were struggling.  We will 

need to open up some conversations about these areas and consider how to breathe new life 

into them, areas such as summer worship, choirs, adult discipleship, children and youth 

ministries.  Looking down the road, this year will include opportunities to transition back to in-

person activities.  Correction: This year will include opportunities to transition forward, not 

backward, as Christ’s ever-evolving-CHURCH!   

❖ Worship CAN continue to expand 

❖ Discipleship CAN continue to grow  

❖ Outreach CAN continue to touch lives 

❖ Technologies CAN continue to improve  

❖ Hugs and love CAN continue to be shared  

❖ Online ministries CAN continue to develop 

❖ Building projects CAN continue to improve our spaces 

❖ Retirement of our mortgage CAN continue to get closer  

❖ Stances in support of LGBTQIA+ and racial reconciliation CAN continue to be taken 

❖ Denominational reformation CAN continue to progress   

❖ Bethel CAN continue to welcome all of God’s children HOME 

How will we need to adjust our ministries to match these new realities?  Such answers 

will need our collaborative efforts.  Answers will require all of us to stretch our thinking and our 

habits.  Answers in this new collaborative culture will not come overnight, but will emerge after 

lots of fits and starts, frustration and mess.  Yes, we protect what we cherish; love drives us to 

hold on to what is dear and cling to what gives us meaning and life.  But it is also because of 

love that we are willing to change.  With the Lord as our guide, we’re going to make it, no doubt 

about it! 

On this amazing journey of faith with you,  

 

Pastor Jim Beard  

 


